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Factoring in the risk 

Development of mountain areas over the years has upset the ecological balance. 

• Monsoon rainfall over India is 8% more than what is usual for this time of the year. 

While this might bode well for agriculture in some regions, it also means floods and 

concentrated downpours with devastating consequences.  

• Several people were killed over the weekend as torrential rains triggered flash floods 

and landslips in Himachal Pradesh and Uttarakhand. Several arterial roads were blocked 

by debris, as currents washed away bridges and vehicles.  

• While death and damage to property are the surface manifestation of these rains, there 

are a range of secondary effects with long-term downstream impacts.  

• Schools and transport facilities, for instance, are immediately put out of action, leading 

to the loss of productive hours. Cattle and saplings are left to perish, which in turn 

destroys livelihoods, debilitates family finances and strains the finances of the state 

exchequer.  

Himalayan region vulnerabilities:  

• A recent report released by Himachal Pradesh’s Department of Environment, Science 

and Technology underline that mountain areas are highly vulnerable to natural disasters, 

where development over the years has compounded the problem by upsetting the 

ecological balance of various physical processes. 

• While hill States such as Himachal Pradesh and Uttarakhand have certain unique 

challenges, the threats from the vagaries of climate are not unique to them.  

• Monsoon rain patterns are being disrupted leading to a rise in cloudburst-like events as 

well as a rise in the frequency of high-energy cyclones and droughts.  

• One strategy adopted by the government has been to improve the system of early 

warning forecasts. The India Meteorological Department now provides fortnightly, 

weekly and even three-hourly weather forecasts to districts. Within these are integrated 

warnings about flash floods and lightning.  

• In recent years, improvements in early warnings for incoming cyclones have helped 

state agencies evacuate and rehabilitate the most vulnerable, but such success has not 

been observed for floods.  
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While the inherent risks of infrastructure development in hills and unstable terrain is well 

understood, these are often elided by authorities in the name of balancing the demands of 

the people for better infrastructure and services. The increased risk and cost to such projects 

and infrastructure should be factored in when they are tendered out by the government, and 

scientific advice regarding development ought to be strictly adhered to. 

 

Not centres of learning yet 

• As we come to India@75, the Anganwadi system, part of the Integrated Child 

Development Scheme (ICDS) of the government which serves over 30 million children 

in the age group of 3-6 in 1.3 million centres across the country, should have been a 

triumph. 

• The ICDS scheme is designed to support all children under six with their health, 

nutrition, and education needs — done right, this would make India a leader in the next 

25 years in early childhood education and deliver our delayed demographic dividend.  

• However, while across India over 70% of children are enrolled in Anganwadis, they are 

plagued by low attendance — parents simply do not perceive Anganwadi centres as 

centres of learning. 

Role of parents 

• Parents’ perceptions of Anganwadis are shaped by how the system views them. In ICDS 

reports, parents are routinely addressed as “beneficiaries” — passive recipients of 

ration, immunisation camps, and lately, education.  

• But this is not how parents view themselves or their children. Education for them is a 

gateway to meeting their aspirations, and a pathway to social mobility so that their 

children can have opportunities they missed out on.  

• Enrolment rates for primary school reaching over 90% are a direct consequence of the 

link in parents’ minds that education leads to opportunities for a better life.  

• However, the education ecosystem, including the early childhood care & education 

(ECCE)/ Anganwadi system, is not willing to speak parents’ language. Those of us in 

the ECCE space often claim to know what parents should want for their children better 

than they know themselves.  

• In surveys that we have conducted repeatedly with rural and urban parents of 3-6 year 

old children, over 80% of parents consistently tell us that their kids’ best pathway for 

social mobility through education is via learning English (speaking and writing) and 
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math skills. This is what they look for 

when they enrol and send their 

children to a learning centre. 

The ECCE curricula: 

• Anganwadi systems, with the best of 

intentions, do not fulfil parents’ 

demands. The ECCE curricula for 

different States instead focus on local 

language-driven, and play-based 

pedagogy recommended by leading 

educators in India for this age group.  

• They prescribe free and guided play-based, activity-based learning, facilitated by a 

skilled educator — without much thought given to how parents might perceive learning 

of this sort.  

• Low attendance in Anganwadis is a tragedy for India’s children’s development. 

According to experts, 

the ideal preschool 

has a skilled facilitator 

who ensures that 

children spend most 

of their time in free 

and guided play.  

• It includes exploring 

and manipulating their 

physical 

environments to 

develop early 

language, early 

numeracy, socio-

emotional, executive 

function, and motor 

skills — at a rate of 

neuronal activity that 

they will never get 

back once they get older.  
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• The best Anganwadis in many States do look a lot like this. Staffed by Anganwadi 

workers with roots in play-based pedagogy, attending the Anganwadi for the prescribed 

two hours a day helps children build critical skills by playing with inexpensive, locally 

made, indestructible toys in a group setting.  

Changing perception: 

• However, changing ECCE curricula to make room for parents’ mindsets in the short 

term does not mean that we accept mindsets or perceptions as a given in the long term 

— especially as they relate to genuinely unproductive practices like rote-based, 

memorisation-heavy learning at the early ages.  

• We have sufficient empirical evidence of mindset change from education’s own 

“School Chalen Hum” to the Swachh Bharat Abhiyaan campaign, that we can change 

minds and behaviours with sustained action and mass campaigns.  

• A mass campaign for awareness of age appropriate ECCE that brings parents in as 

stakeholders, is crucial in the next five years — our youngest children, and their 

developing brains, deserve no less.  

As the nation celebrates the joyous occasion of India@75, Prime Minister Narendra Modi 

has iterated that the spirit of Azaadi ka Amrit Mahotsav is establishing ‘Jan-bhagidari’ 

(participation of citizenry) for activating India 2.0. In the ECCE ecosystem, we need to 

embrace the power of ‘abhibhavaak-bhagidari’ (participation of parents) to activate 

Anganwadi 2.0.  

 


